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1. INTRODUCTION
5 ‘S’ is a tool with Japanese roots, focused on fostering and sustaining high quality
housekeeping. 5 ‘S’ viz. SEIRI, SEITON, SEISO, SEIKETSU & SHITSUKE. is the
beginning of a productive life for everyone, and is fundamental to productivity
improvement. 5 ‘S’ is a time tested and proven approach (in fact a stepping stone) to
achieving World Class status. The physical environment determines ones behaviour.
On the other hand, a similar behavioral pattern among group of people defines culture.
Thus, there is a strong link between culture and physical environment.
Extrapolating, one can also find a strong link between the physical environment at the
workplace and productivity. A 5 ‘S’ driven workplace enhances productivity and
competitiveness and fosters a productivity culture through a continual process of
identifying, reducing and eliminating waste. The 5 ‘S’ concept is easy for everyone to
understand, it does not require understanding of difficult terminologies. It is simple,
driven by logic and natural to human behavior.
5 ‘S’ is within the reach of any private and public organisation of any size. It can be
practised by any company in any type of business: manufacturing, commercial
organizations, offices, service organization, educational institutions etc.
2. NPC's 5 ‘S’-Certification Scheme
NPC is initiating a National 5 ‘S’ Certification scheme to develop and sustain a
productivity culture across country which encompasses high quality housekeeping &
physical environment at the workplace.
This Scheme is meant to be the vehicle to foster, motivate, recognize and certify
Excellence in 5 ‘S’ implementation for visibly demonstrating both progress and
compliance.
NPC's 5 ‘S’ Certification process comprise of following stages;
A. Registration for certification
Any organization implementing 5 ‘S’ at its workplace can apply to the National
Productivity Council (NPC) for registration. Registration process consists of defining
the scope for certification and terms & reference for conducting certification &
surveillance audit.
B. Conducting 5 ‘S’ Certification Audit
The Certification Audit process involves evaluation of the organization for the degree
of adoption of 5 ‘S’ practices conforming to certification audit framework criteria
developed by NPC. This framework criterion will be shared with organizations after
registration process. The Audit duration largely depends on the size of the areas to be

covered during audit and type of
organization activities. Certification
Audit will be carried out for the areas
defined in the scope and terms of
reference of the offer for Audit by the
Organization. On completion of the
Audit, observations &
nonconformance to framework criteria
will be submitted in form of audit
report.
C. 5 ‘S’ Certification
A certificate will be awarded by the
NPC for 5 categories depending on the
score obtained by the organization
during the audit as follows in the table 1
Sr.No.

Category

1

“ÐíÎà¢üÜU”
“©yÜëUC”
“Ÿ¢ïD”
“©œ¢}¢”
“Ðí²yÝà¢èH”

2
3
4
5

Score Obtained
99% and above
90% and above but less than 99%
80% and above but less than 90%
70% and above but less than 80%
50% and above less than 70%

The Certificate is valid for three years comprising of one certification audit and 2
surveillance audit at an interval of one year to check on sustained actions by the
recipient organization for continued validity of certification.
Those organizations that are not implementing 5 ‘S’ can avail of NPC's 5 ‘S’ related
training and consulting services, before they aspire to compete for the certification.
D. 5 ‘S’ Surveillance Audit
The Surveillance Audit will be conducted to revalidate the degree of adoption of 5 ‘S’
practices conforming to certification audit framework criteria and degree of compliance
to the observations & non-conformance made during the audit. Based on the score
obtained during surveillance audit category of certificate can be changed. During
surveillance audit organizations cannot change the scope of certification and for any
change it has to again go through the process of certification audit.

E. Recertification
The organization can apply for recertification after 3 years. During recertification
organizations can change the scope of certification.
3. Benefits of NPC's 5 ‘S’ Certification
The NPC's 5 ‘S’ Certification scheme recognizes the efforts of organization &
encouraging them to achieve the highest level as demonstrator (“ÐíÎà¢üÜU”) as a guiding
force for others. Achieving Certification is a public declaration of commitment to high
quality housekeeping and continuous improvement to eliminate wastes leading
towards quality of life. This certification will;
Ü

Ensure that the Workplace Management System that is adopted works to improve
the business and are not just a set of procedures that the employees will find hard
to manage.

Ü

Provide senior management an insight of Identified deficiencies and encourages
them to adopt more efficient and time saving processes.

Ü

Communicate a positive message to employees and customers

Ü

Generate Marketing opportunities.

4. Certification Cost
For Gemba (shop floor) area up to 1200 Square Meter and less than 250 employees,
certification fee of Rs. 33,000 +18% GST would be applicable for first year. For
Gemba area beyond 1200 square meter, customized quotation may be obtained from
NPC.
For those companies which are at beginner level, they can undertake preliminary
Stage I audit with one quick 5 ‘S’ training for core team members before the
certification audit for getting improvements done. After this, company can go for
certification audit. Fee towards this Stage I audit plus quik 5 ‘S’ training would be
Rs. 30,000 +18% GST.
Online 5 ‘S’ Registration request may be submitted at www.npcgandhinagar.in.
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